
 

 

« Manage your development projects » 

GALION Automotive enables to manage projects in its own database; a 

cross-sectional view is thus possible. By offering integrative functions to 

include project management into the other processes of the company, the 

software provides to everyone the same data: plans, orders, manufacturing 

orders, stockpiles, time spent and costs. A project team is appointed to 

determine access rights to the project data. 

Goals 
 To manage project data in a single database. 

 To describe the project and the document links 

with the project operations. 

 To manage the project schedule. 

 To plan the resources of the project. 

 To monitor the project schedule and the time 
spent. 

 To control project costs. 

Analysis 
 

Each project is defined in a single project framework and can be exported towards a 
compatible file. 
The project is integrated to the other processes of the ERP. 
A copy of the project can be done in order to track the evolutions of the commitments made. 
Control over project monitoring enables to manage the schedule, the project development 

and the actual cost. 

GALION Project management 

Six good reasons to adopt it 

➲ Integration into all the processes of the ERP 

➲ Cost and data concentrator 

➲ Quick implementation and cost of deployment 

➲ Easy to use – Adoption by internal and external actors 

➲ Project team with control over data access  

➲ Display of the schedule (GANTT chart) of all projects 

Use 
 The project is described in the application, header, stake and operations, directly or from a 

project hierarchy or by copying a project model. For each project or each operation of the 

project, it is possible to associate documents which are stored in the EDM. 

 Once the project is described, an anticipated cost can be calculated. The sequencing of 

operations enables to visualize the Gantt chart. Planning resources offers an overall view 

over every project using a specific resource. 


